CREATING VALUE TO PEOPLE AND THE
PLANET: MOTIVATIONS AND THE ROLE OF
CONNECTEDNESS FOR CREATING A
SUSTAINABLE VENTURE IN A MARINE
ENVIRONMENT

“The living ocean drives planetary chemistry, governs climate and weather, and
otherwise provides the cornerstone of the life support system for all creatures on our
planet, from deep sea starfish to desert sage bush” - Sylvia Earle (1995)
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Sustainable Entrepreneurship
 One of the pressing calls for environmental protection has been
engaging and influencing behaviour of all types of stakeholders,
including businesses.
 There is a growing body of literature proposing that sustainable
entrepreneurship (SE) can be a key to address the challenges of
environmental degradation while contributing to sustainable
development.
 There is a new understanding that entrepreneurs can create business
whose vision of new opportunities includes concern for
responsibility of resource use, sustainability and social
responsibility (Allen and Malin, 2008)

Managing Triple Bottom Line
 Planet
 The integrity of ecosystems and
diversity of species must be
maintained.

 People
 The fulfilment of basic needs, and
participatory democracy.

 Profit
 The conservation of natural capital is
essential for sustainable economic
production and intergenerational
equity.

Our Study
 Key Question
 What motivates sustainable entrepreneurs to pursue value
for others?
 What are the challenges of managing a sustainable
venture?
 Focus
 Marine environment (entrepreneurial opportunities for
sustainable ventures)
 Cases
 Six ventures covering wide sectors and at different stages

Marine Environment:
Opportunities
 Opportunities
 Covers 72% of the earth’s
surface
 Contributes £21 trillion to
human wealth (Costanza, 1999)
 Dependence
 Around 97% of coastal
communities live around marine
environment and dependent
upon fish for food.
 Degradation
 Plastic wastes
 Micro-plastics affecting
reproductive system of aquatic
animals

http://www.biotrack.nl/applications/marine-environmental/

http://www.ecology.com/2011/09/10/pacific-ocean-plastic-waste-dump/

Lack of Connectedness in the
Marine Environment
 3% of the world’s
population actually
spend time or work on
the ocean.

Could the dynamics of the
entrepreneurial spirit put some
energy and urgency into the
effort?

 Inadequate
understanding of the
marine environment
 Slow progress by
international bodies
are threatening stasis.

http://ensia.com/features/nets-save-fish-bycatch/

http://www.bbc.co.uk/news/magazine-29631332

Prior Knowledge
 All the entrepreneurs had very strong personal connections to
the marine environment: growing up by the sea, sailing and
parental influence.
 High academic level qualification and then on to highly skilled
work.
 They reflected high levels of understanding, awareness and
empathy with environmental, social and economic
(sustainability) issues.

Visceral ‘real life’ experience
connecting the nature
Real life experiences that
connected them to the
nature, and recognition of
the marine degradation ---motivated to pursue
triple-bottom line values
http://www.greenpeace.org/usa/oceans/prev
enting-pollution/

Challenges of managing triple-bottom
line values
 Environment and
Uncertainty
 Revenues and
Growth

http://worldfootprints.com/marine-conservation

 Consumers and
Beneficiaries

http://www.coraltriangleinitiative.org/cti-cff-collaboration

Summary
 The physical nature of the marine environment impacts on
entrepreneurship.
 The unique conditions of the environment, the available markets
and the unique combination of skill sets (Parrish, 2010) and
knowledge in the potential actors limit the likely frequency of SE
venture creation.
 It appears these entrepreneurs are rare and are in a very
specific niche market but with the potential to create big impact
when they get it right.
 One hopes the actions of these entrepreneurs will inspire more
people face and challenge these pressing issues. What so
encouraging about the role of entrepreneurship is the diverse,
proactive and innovative change it can bring to a sector that is in
great need of action (Tilley and Young, 2009, Hockerts and
Wüstenhagen, 2010)

References
1.

Agyeman, J., Bullard, R. D. and Evans, B. (2002) ‘Exploring the Nexus: Bringing Together Sustainability, Environmental Justice and Equity’, Space and Polity,
6(1), pp. 77–90. doi: 10.1080/13562570220137907.

2.

Allen, J. C. and Malin, S. (2008) ‘Green Entrepreneurship: A Method for Managing Natural Resources?’, Society & Natural Resources, 21(9), pp. 828–844. doi:
10.1080/08941920701612917.

3.

Ardichvili, A., Cardozo, R. and Ray, S. (2003) ‘A theory of entrepreneurial opportunity identification and development’, Journal of Business Venturing, 18(1), pp.
105–123. doi: 10.1016/s0883-9026(01)00068-4.

4.

Ajzen, I.and Fishbein. "The theory of planned behavior." Organizational behavior and human decision processes 50.2 (1991): 179-211.

5.

Brundtland, G. H. (1987) ‘Our Common Future—Call for Action’, Environmental Conservation, 14(04). doi: 10.1017/s0376892900016805.

6.

Brundtland, G. H. (1994) ‘The challenge of sustainable production and consumption patterns’, Natural Resources Forum, 18(4), pp. 243–246. doi:
10.1111/j.1477-8947.1994.tb00578.x.

7.

Cohen, B. and Winn, M. I. (2007) ‘Market imperfections, opportunity and sustainable entrepreneurship’, Journal of Business Venturing, 22(1), pp. 29–49. doi:
10.1016/j.jbusvent.2004.12.001.

8.

Connor, S. (2012) A million species of animals and plants live in the ocean say scientists. Available at: http://www.independent.co.uk/news/science/a-millionspecies-of-animals-and-plants-live-in-the-ocean-say-scientists-8320295.html (Accessed: 1 August 2015).

9.

Costanza, R. (1999) ‘The ecological, economic, and social importance of the oceans’, Ecological Economics, 31(2), pp. 199–213. doi: 10.1016/s09218009(99)00079-8.

10. Costanza, R., Arge, R. d’, de Groot, R., Farber, S., Grasso, M., Hannon, B., Limburg, K., Naeem, S., O’Neill, R. V., Paruelo, J., Raskin, R. G., Sutton, P. and van
den Belt, M. (1997) ‘The value of the world’s ecosystem services and natural capital’, Nature, 387(6630), pp. 253–260. doi: 10.1038/387253a0.
11. Curtin, R. and Prellezo, R. (2010) ‘Understanding marine ecosystem based management: A literature review’, Marine Policy, 34(5), pp. 821–830. doi:
10.1016/j.marpol.2010.01.003.
12. DEFRA (2015) Marine Protected Areas in the UK. Available at: http://jncc.defra.gov.uk/page-5201 (Accessed: 4 August 2015).
13. Dean, T. J. and McMullen, J. S. (2007) ‘Toward a theory of sustainable entrepreneurship: Reducing environmental degradation through entrepreneurial action’,
Journal of Business Venturing, 22(1), pp. 50–76. doi: 10.1016/j.jbusvent.2005.09.003.
14. Doney, S. C. (2006) ‘The Dangers of Ocean Acidification’, Scientific American, 294(3), pp. 58–65. doi: 10.1038/scientificamerican0306-58.
15. Field, J. ., Hempel, G. and Summerhayes, C. P. (2002) Oceans 2020: Science, Trends and the Challenge of Sustainability. 1st edn. United States: Island Press.
16. Hain, S. and Alder, J. (2008) In Dead Water: Merging of Climate Change With Pollution, Over-Harvest, and Infestations in the World’s Fishing Grounds. Edited by
Christian Nellemann. Arendal, Norway: United Nations Environment Programme, GRID-Arendal
17. Parrish, B. D. (2010) ‘Sustainability-driven entrepreneurship: Principles of organization design’, Journal of Business Venturing, 25(5), pp. 510–523. doi:
10.1016/j.jbusvent.2009.05.005.
18. Hockerts, K. and Wüstenhagen, R. (2010) ‘Greening Goliaths versus emerging Davids — Theorizing about the role of incumbents and new entrants in sustainable
entrepreneurship’, Journal of Business Venturing, 25(5), pp. 481–492. doi: 10.1016/j.jbusvent.2009.07.005.
19. Schumpeter, J. A. (1934). The theory of economic development: An inquiry into profits, capital, credit, interest, and the business cycle (Vol. 55). Transaction
publishers.
20. Young, W., & Tilley, F. (2006). Can businesses move beyond efficiency? The shift toward effectiveness and equity in the corporate sustainability debate. Business
Strategy and the Environment, 15(6), 402-415.

